
  
DRAFT SAVINGS PROPOSAL 

London Borough of Tower Hamlets 

  Medium Term Financial Strategy 2021-24 
 

Proposal Title: Recycling Improvement and Engagement Officer post 

 

Reference: SAV / PLA 004 / 21-22 
 

Savings Type: Service transformation 

Directorate: Place 
 

Savings Service Area: Planning and development services 
 

Directorate Service:  Operational Services, Public Realm 
 

Strategic Priority Outcome: 5. People live in a borough that is clean and green  

Lead Officer and Post: Catherine Cooke, Environmental Services 
Improvement Team Leader 
 

Lead Member and Portfolio: Cllr Dan Tomlinson & Cllr Asma Islam, Cabinet Member for 
Environment and Public Realm 

 

Financial Impact:  Current Budget 2020-21  Savings/Income 2021-22 Savings/Income 2022-23 Savings/Income 2023-24 Total Savings/Income 

Budget (£000)  47  (47) - - (47) 
 

Staffing Impact (if applicable):  Current 2020-21  FTE Reductions 2021-22 FTE Reductions 2022-23 FTE Reductions 2023-24 Total FTE Reductions 

Employees (FTE) or state N/A  5  (1) - - (1) 
 

Proposal Summary: 

The Recycling Improvement and Engagement Team was set up in 2019/20 to provide dedicated resource to effecting behaviour change amongst residents in Tower Hamlets in order to 
achieve greater levels of waste minimisation, waste reuse and recycling following the loss of the Veolia recycling engagement team as a result of contract change. 
Cost centre 53134 has a budget provision of £233,000 for salaries 
 
The team currently consists of five posts: 

 1 x Team Leader @ PO3 

 1 x Community Engagement Co-ordinator @ PO2 

 3 x Engagement Officers @ PO1   
 
On creation of the team, recruitment of temporary staff was undertaken due to the pending Operational Services restructure. These posts may have been filled through this restructure via 
assimilation or through competitive recruitment to staff within Operational Services.   
 
The conclusion of the Operational Services restructure has resulted in only one post being filled via assimilation, the post of Community Engagement Co-ordinator. Four posts remain 
either filled by agency staff or are vacant. 
 
Recruitment processes have already commenced for the Team Leader post and for the three Engagement Officers posts. It is recommended to progress the recruitment of the Team 
Leader as anticipated. In addition, it is recommended to progress the recruitment to two Engagement Officer posts and offer one Engagement Officer post (at PO1 grade) as an ongoing 
saving.  
 
The proposal will deliver a saving on salaries of £46,700 and a staffing reduction of one FTE employee.  
 
  

Risk and Mitigations:  Resources and Implementation: 

 
The risks associated with this saving proposal are: 

 Reduction in capacity to roll out the flats recycling package (which is part of 
the Estates Recycling Improvement Project) 

 Reduction in capacity to deliver behavioural change activities linked to the 

 There are no resources needed to implement this proposal and no feasibility work is 
required. The post is currently vacant and the number of appointees from the recruitment 
process can be reduced by one to leave the post vacant to deliver the saving. 
 
 



achievement of aspirations and objectives in the council’s Waste Strategy and 
Reduction and Recycling Plan 

 Reduction in capacity to deliver range of service improvement design 

 Reduction in capacity to effect behaviour change to deliver an improvement in 
the council’s recycling rate. 

 
Possible mitigation strategies 

 Other officers within the Environmental Services Teams are drawn in to 
provide capacity and support for the delivery of the overall behaviour change 
programme and service improvement design 

 

 

  



 SAVINGS PROPOSAL – BUDGET EQUALITY ANALYSIS SCREENING TOOL  

 

 

Trigger Questions Yes / No If Yes – please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities Act 
2010. This will need to be expanded in a full Equality Analysis at full Business Case stage. 

 

Does the change reduce resources 
available to address inequality? 

No  
 
 
 

Does the change reduce resources 
available to support vulnerable 
residents? 

No  
 
 
 

Does the change involve direct 
impact on front line services?  

No  
 
 
 

Changes to a Service 

 

Does the change alter who is 
eligible for the service? 

No  
 
 
 

Does the change alter access to 
the service?  

No  
 
 
 

Changes to Staffing 

 

Does the change involve a 
reduction in staff?  

Yes The post is vacant and so there is no direct impact on any of the protected characteristics identified in the Equalities Act 
 
 

Does the change involve a redesign 
of the roles of staff? 

No  
 
 

 

Summary: 
 

 Additional Information and Comments: 

To be completed at the end of completing the Screening Tool. 
 

  
 
 Based on the Screening Tool, will a full EA will be required? No 

 


